
SESSION 1 | January 20-21, 2022 | Twin Cities | LEADERSHIP 
 

Thursday, January 20
[Whirlyball | 2405 E. Old Shakopee Road | Bloomington, MN | 763-657-1555] 
 
10:00 a.m.	 Opening Remarks | Team Icebreaker - Predictive Index Team Dynamics 
11:00 a.m.	 Team Building Event - Whirlyball
12:00 p.m.	 Lunch
12:30 p.m.	 Transformation Leadership | Change Readiness | Trust Model | Guiding Principles
4:00 p.m.		 First day ends - Networking/Dinner to follow 

Friday, January 21
[AGC Offices | 525 Park Street | St. Paul, MN | 651-632-8929] 
 
9:00 a.m.		 Leadership Team Accountability | Issues List | Effective Delegation
12:00 p.m.	 Closing | Next steps | Homework

SESSION 2 | March 3-4, 2022 | Twin Cities | VISION 

Thursday, March 3
[Location TBD] 

12:00 p.m.	 SWOT | Brand Building | Competitive Context | Vision Plan
5:30 p.m.		 Networking | Dinner 

Friday, March 4
[AGC Offices | 525 Park Street | St. Paul, MN | 651-632-8929] 
 
8:00 a.m.		 Setting Goals | Transitioning Business
12:00 p.m.	 Closing | Next steps | Homework 
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SESSION 3 | March 31-April 1, 2022 | Mankato | PEOPLE 
[Hilton Garden Inn | 20 Civic Center Drive | Mankato, MN | 507-344-1111] 
 

Thursday, March 31

12:00 p.m.	 Core Values | Grow & Develop Talent | Engage Talent | High Impact Meetings
5:30 p.m.		 Dinner | Olive’s (Hilton)
6:45 p.m.		 Shuttle to Mankato Brewery
9:00 p.m.		 Return to Hilton Garden Inn 

Friday, April 1 
 
8:00 a.m.		 Family Business Dynamics | DEI/Building High Performance Teams
12:00 p.m.	 Closing | Next steps | Homework 

SESSION 4 | April 28-29, 2022 | Twin Cities | TECHNOLOGY 
[Union Depot | 214 4th Street East | St. Paul, MN] 
 

Thursday, April 28

12:00 p.m.	 Technology Introduction & Best Practices in Construction | Infield Technologies | BI and Data Analytics 
5:30 p.m.		 Networking Dinner | Union Depot 

Friday, April 29 
 
8:00 a.m.		 Digital & Innovation Pathyway | Cyber Security
12:00 p.m.	 Closing | Next steps | Homework

SESSION 5 | May 19-20, 2022 | Duluth | COMMUNICATION 
[Inn on Lake Superior | 350 Canal Park Drive | Duluth, MN 55802 | 218-726-1111] 
 

Thursday, May 19

12:00 p.m.	 Holding Crucial Conversations | Communication Across All Stakeholders | Emotional Intelligence
5:30 p.m.		 Networking Dinner | TBD 

Friday, May 20 
 
8:00 a.m.		 Communication Mediums/Best Practices | Crisis Communication
12:00 p.m.	 Closing | Next steps | Homework

SESSION 6 | June 9-10, 2022 | Stillwater | OPERATIONS 
[Water Street Inn | 101 Water Street S. | Stillwater, MN | 651-439-6000] 
 

Thursday, June 9

12:00 p.m.	 Operational Efficiency | Process Mapping | Financial Drivers & Cost Killers |  
		  Scorecard/What’s on Your Dashboard | Managing Risk
5:30 p.m.		 Networking Dinner | FINAL RECEPTION 

Friday, June 10 
 
8:00 a.m.		 Performance Management | Digital Innovation | Job Profitability
12:00 p.m.	 Closing | Course Review
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