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SESSION 1| December 1-2, 2022 | Twin Cities | LEADERSHIP

Thursday, December 1
[Whirlyball | 2405 E. Old Shakopee Road | Bloomington, MN | 763-657-1555]

10:00 a.m. Opening Remarks | Team Icebreaker - Predictive Index Team Dynamics

11:00 a.m. Team Building Exercise | Whirlyball

12:00 noon Lunch

12:30 p.m. Transformation Leadership | Change Readiness | Trust Model | Guiding Principles
4:00 p.m. Networking | Dinner | TBD

Friday, December 2
[AGC Offices | 525 Park Street | St. Paul, MN | 651-632-8929]

8:00 am. Leadership Team Accountability | Unloading Your Backpack
11:30am. Closing | Next steps | Homework

SESSION 2 | January 5-6, 2023 | Twin Cities | VISION

Thursday, January 5
[Holman’s Field | 644 Bayfield Street | St. Paul | 612-261-1620]

11:30 am. Lunch
12:00 noon Transformational Strategy | SWOT | Competitive Context | 10,3,1 Vision Plan | Brand Building
5:30 p.m. Networking | Dinner | Holman's Table

Friday, January 6
[Holman’s Field | 644 Bayfield Street | St. Paul | 612-261-1620]

8:00 a.m. Setting Goals and Rocks | Cascading and Implementation Structure
11:30am. Closing | Next Steps | Homework




SESSION 3 | February 2-3, 2023 | Mankato | PEOPLE
[Hilton Garden Inn | 20 Civic Center Drive | Mankato, MN | 507-344-1111]

Thursday, February 2

11:30 a.m. Lunch

12:00 noon Core Values and Alignment | Attracting the Right People — Your Employer Brand |
Creating the Ideal Candidate Profile | Growing, Developing and Engaging Talent

5:00 p.m. Dinner | Olive's (Hilton)

6:45 p.m. Shuttle to Mankato Brewery

9:00 p.m. Return to Hilton Garden Inn

Friday, February 3

8:00 a.m. Creating Your Ideal Culture | Holding Crucial Conversations
11:30a.m. Closing | Next Steps | Homework

SESSION 4 | March 2-3, 2023 | Twin Cities | COMMUNICATION
[InterContinental Minneapolis-St. Paul Airport | 5005 Glumack Dr, Minneapolis, MN 55450 | 612-725-0500]

Thursday, March 2

11:30 am. Lunch
12:00 noon Transformational Communication | Powerful Presentations | Harnessing Emotional Intelligence
5:00 p.m. Networking Dinner | TBD

Friday, March 3

8:00 a.m. Communication Across Owners, Designers and Builders | Diversity, Equity, and Inclusion in Construction
11:30am. Closing | Next Steps | Homework

SESSION 5 | March 30-31, 2023 | Twin Cities | OPERATIONS
[IAGC of Minnesota | 525 Park Street, Suite 110 | St. Paul]

Thursday, March 30
11:30 a.m. Lunch

12:00 noon Managing Risk, Internal Controls and Oversight | Process Efficiency | Lean Process Improvement
5:00 p.m. Networking Dinner | TBD

Friday, March 31

8:00 a.m. The Value Stream | Building Strategic Relationships with Your Legislators
12:00 noon Closing | Next Steps | Homework

SESSION 6 | April 27-28, 2023 | Stillwater | TECHNOLOGY
[Water Street Inn | 101 Water Street S. | Stillwater, MN | 651-439-6000]

Thursday, April 27

11:30 a.m. Lunch
12:00 noon Innovation and Digital Transformation | Infield Technologies | Bl and Data Analysis
5:00 p.m. Networking Dinner | TBD

Friday, April 28

8:00 a.m. Cyber Security | Achieving a High Performing Company
12:00 noon Closing | Course Review




