
 
This intensive program is designed to build 
critical skills required to lead your business 
successfully. Topics include, but are not limited 
to: 

• Developing an effective business 
strategy and leading that strategy in 
your organization 

• Technology’s impact on construction 
and your business processes 

• Nurturing disrupters who will help 
move your business forward 

• Challenges firms will face in the next five 
years, including the future of the 
workforce, preparing for succession, and 
more.  
 

All sessions are from 1:00 pm Thursday to 1:00 pm Friday unless otherwise noted. This includes a 
networking dinner on Thursday evening for participants. 

Opening Session—Program kickoff 
December 9, 2019|1 pm – 3:30 pm| Twin Cities  

Session 1—Vision 
January 16 – 17 | Twin Cities  

Session 2—People: Lead 
February 20 –21 | Rochester 

Session 3—Data 
March 19 – 20 | Mankato 

Session 4—People: Customer 
April 16 – 17 | St. Cloud 

Session 5—Process 
May 14 – 15 | Duluth 

Session 6—People: Manage 
June 11 – 12 | Twin Cities 
 
Session 7—Closing Reception  
July 9 | 3:00pm – 6:00pm (tentative) | Twin 
Cities 
 
PLEASE NOTE: Due to the cumulative 
nature of this program, participants are 
expected to attend all sessions. Absences will 
be considered on a case-by-case basis. 
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