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Describe “how” to best engage the environmental team

Navigate communication landmines

Environmental Compliance and Profit

oehind messages

GOALS FOR TODAY.....



What authority do they have?

How do you want them to communicate?
Are they reliable?

Have you worked with them before?
How do they communicate?

DO you trust their problem-solving skills?

adge current?

THINK ABOUT WHO IS ON YOUR
TEAM?
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Interpret and apply environmental policies, procedures and laws to prepare,
coordinate, and review all reports and documents relative to the projectin a
timely manner. Further, they should gather, analyze, and present technical
data to the team, work effectively with other team members, and represent the
project at various levels involving the public, client, and regulatory agencies.

The ECM should know and understand all aspects of the project. Analyze and
uphold project budget and technical reports. They should know, understand,
and interpret company policies, procedures, rules codes and related
ons. They are responsible for analyzing and solving program or technical
oriate corrective action. ECM’s must work both indoors
e exposed to dust noise slippery or
ne field. This position
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THE ECM WORKING “FOR™ YOU
SHOULD BE ABLE TO:



ENVIRONMENTAL PROJECT LIFE
CYCLES.....ARE A BIT LIKE
RELATIONSHIPS.....

MY WIFE MADE ME
COFFEE THIS MORNING AND
WINKED AT ME WHEN SHE

HANDED ME THE GUP.

I'VE NEVER BEEN MORE
SCARED OF A DRINK IN ALL
OF MY LIFE.








https://www.google.com/imgres?imgurl=https://beta.theglobeandmail.com/ece-images/3f9/incoming/article33267428.ece/binary/profile-Baraya9rb2.jpg&imgrefurl=https://www.theglobeandmail.com/globe-investor/personal-finance/genymoney/brampton-couple-with-young-kids-mortgage-and-car-debt-have-nothing-left-for-savings/article33275429/&docid=phNFE-ZhKCgsSM&tbnid=FRNkaWv6wB_bnM:&vet=10ahUKEwi54_KEzpfmAhWGKDQIHad4BQsQMwhEKAAwAA..i&w=2000&h=1407&bih=817&biw=1920&q=stressed%20out%20pictures%20of%20young%20kids,%20mortgage&ved=0ahUKEwi54_KEzpfmAhWGKDQIHad4BQsQMwhEKAAwAA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://beta.theglobeandmail.com/ece-images/3f9/incoming/article33267428.ece/binary/profile-Baraya9rb2.jpg&imgrefurl=https://www.theglobeandmail.com/globe-investor/personal-finance/genymoney/brampton-couple-with-young-kids-mortgage-and-car-debt-have-nothing-left-for-savings/article33275429/&docid=phNFE-ZhKCgsSM&tbnid=FRNkaWv6wB_bnM:&vet=10ahUKEwi54_KEzpfmAhWGKDQIHad4BQsQMwhEKAAwAA..i&w=2000&h=1407&bih=817&biw=1920&q=stressed%20out%20pictures%20of%20young%20kids,%20mortgage&ved=0ahUKEwi54_KEzpfmAhWGKDQIHad4BQsQMwhEKAAwAA&iact=mrc&uact=8







Develop the purpose

Set the goals
Determine the key players

Discuss task dependencies

>

>

COMMUNICATION PLAN - PROJECT
MANAGEMENT



Listen

Emphasize efficiency over speed

Ask Questions

= OUr team

TOP 5 LIST.....



No matter what | know, or how hard | work. The PM sets the tone for
communication within the team. They know what is best for the

project. My job is to remain open and willing to adapt to solutions
0 the success of the project.

YOU...... SET THE TONE
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Comply Profitably......How?
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Q"’l’ neda do

-~ Return on Investment

- What does environmental
compliance cost your
organization?




Chain Models

-~ How could you use
environmental compliance to
separate yourselves?

d environmental




Document your flndl'ngs

Bid the project “right.”




Do Your Homework:




Why Visit
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Step Three:

- Submit a Notice of Intent.
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Presenter
Presentation Notes
Documentation How To


CASE :

CONTRACTING

FUEL TANK|
STORAGE

TANGUE DE J

we | ALMACENAMIENTO
DE GASOLINA




Step Five

ontrol management.




How Do You " lreat” stormwater?

Water Treatment Methodology:




" Inlet and outlet spacing for detention time of water.

- Allows settling of sediment from water column.

Clean water is then discharged.
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Hitration

Filtration Facts:

Equipment portable to site

conditions.

lons of filter




Sampling Facts:

Representative samples can be
considered for lineal projects by
appropriate authorities.



HOw DO You sample?

Sampling Instructions:

|dentify locations where samples will
be taken and ensure compliance with
regulatory standards.

Determine when (frequency and time)


Presenter
Presentation Notes
Hannah Instruments


Step Six:

- Pick the nght blanket(know the
2ach job) and install it




d.+ blanket + staples
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STRAW ¢« 2 TO

5 o

e A N el
NS/ACRE

> ereiy B e asth; P Dane Connss hand bR REsrcel.



Presenter
Presentation Notes
Instructor Comments:
90% ground cover or 2 tons/acre (MnDOT Spec) for straw mulch
Disc anchored if possible to increase effectiveness
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step seven: Thisls Not Yo

Mother’s Construction Site

Step Seven:

EMERGENCY
SWPPP

- SPILL KIT.

EQUIPMENT

_ LOCATION
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Cguipment Maintenance
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Step Eight:
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Documentation

- Site Inspection Checklist .
e Name: City: Actel i/ Phase:
Builder: ESC Subeontraciorn
Dalfefs): 4 Dade s Aimoid of Last Evend:

Trspecion Bfiolos Taken?

[ General [Complionee [ ves [ o [ WA
a e? I

Esmetmmgmen v [

=le|=|e |e|r =

Comments, Observations.., [ Any issves hindering Stormwatler Compliance?)
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Inspector: Photos Taken? Yes/No

1. General / Compliance

a. Was There A Sediment Discharge To "Water of the State” or Off-site?

b. Incidents of Non-compliance With NPDES Permit Requirements?

¢ All Logs Up-To-Date? (Inspection, Maintenance, etc.)

2. General / Site Conditions

YES

NO

N/A

a. Sediment In: Streets, Curb/Gutter, Inlets/Pipes, Adjacent Property?

b. Debris, Trash, Brysh, or otharconsks

<. Damaging Fow From Off-Site causing washouts?

Hazardous Material Spills Since Last Inspection? Vehicles, Equipment

) —
€. Secondary Containment Needed for Hazardous Materials on site?

. Equipment;Vehicle Maintenance, Washout Areas In-place,Utilized/Maintained?

3. Site Management

a. Unprotected stockpiles or stockpiles on street/curb and gutter?

b. Concrete Washouts Acceptable, Maintained?

¢. Rock Construction Entrances In-Place? Functional? Need Maintenance?

d. Subcontractor Activity Causing Damage? (Iigation, Sidewalk, Forklifts, efc.)




Corrective Action Notices

Request for

D-RHORION &2 D-RHORTON #2

Hlmerica’s Buitder Corrective Action Flmericas Buitder

Site Name: Addition/ Phase:

ESC Subcontractor:

Action Taken
n | (Phone, Fax, Mai,
Yerbal Request)




WWhen Should | Take Pictures?
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- Whenever you have
Impacts to a water of the
state.

- When you are in
disagreement over a
lance issue.



- Dirt: get a soil test.




step Ten: Tidy Up and Get Out
- Take out your BMP’s.

- Sighage & Documentation.
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Rememper These Profit Plans......

Know the rules. 5. Keep your dirt on your own site,

Do your homework. 7. This isn’t your mother’s
construction site (Haz. Mat’l).

10.



REMEINVIBER IFESEPROBIFDRINVEN
COMMUNICATIONTIRS:
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