N LEADERSHIP 2023-2024
BLUEPRINT Series Schedule

Building Better Leaders

SESSION 1| November 9-10, 2023 | Twin Cities

Thursday, November 9
[Bituminous Roadways | 1520 Commerce Drive, Mendota Heights, MN]

11:.00 a.m. Opening Remarks | Host Welcome | Lunch
12:00 p.m. The Leadership Development Series | Ken Bradford
5:00 - 7:00 p.m.  Networking Dinner | WhirlyBall | 2405 E Old Shakopee Road

Friday, November 10
[Rachel Contracting | 4125 Napier Cr. NE | St. Michael, MN]

9:30 a.m. Defining Your Risk Footprint - Chad Stuart, Holmes-Murphy Construction
12:00 p.m. Lunch and Welcome to AGC of Minnesota
1:30 p.m. Adjourn

SESSION 2 | December 7-8, 2023 | Rochester

[All sessions: Bowlocity | 2810 N Broadway | Rochester, MN]
[Comfort Inn & Suites | 2005 Commerce Drive NW |

Thursday, December 7

11:30am. Shuttle pick-up from hotel

12:00 p.m. Lunch

12:30 p.m. Mental Health Suicide Prevention (MHSP) & Gatekeeper Training | Yolanda McIntosh, AGC
3:30 p.m. Certified Small Businesses - Utilization Best Practices | Barb Lau, AWC

5:00 p.m. Networking Dinner | Bowling

7:30 p.m. Shuttle returns to hotel

Friday, December 8

8:00 a.m. The Leadership Development Series | Ken Bradford

12:00 p.m. Adjourn T



SESSION 3 | January 11-12, 2024 | Mankato

[All sessions: Mayo Clinic Civic Center | 1 Civic Center Plaza | Mankato]
[Hilton Garden Inn | 20 Civic Center Plaza]

Thursday, January 11

12:00 p.m. Educational Session (To Be Announced)

5:00 p.m. Networking Dinner | Olive’s at Hilton Garden Inn
7:00 p.m. Networking Event (To Be Announced)

Friday, January 12

8:00 a.m. The Leadership Development Series | Ken Bradford
12:00 p.m. Adjourn

SESSION 4 | February 8-9, 2024 | Nisswa

[Grandview Lodge | 23521 Nokomis Avenue]

Thursday, February 8

12:00 p.m. AGC Trusted Resources
Construction Safety Management | Matt Semerad, AGC
Labor Relations | Mike Schechter, AGC

4:30 pm Resort Check-in

5:00 pm Networking Dinner | Northwoods Pub

Friday, February 9

8:00 a.m. The Leadership Development Series | Ken Bradford
12:00 p.m. Adjourn

SESSION 5 | March 7-8, 2024 | Duluth

[Canal Park Lodge | 250 Canal Park Dr]

Thursday, March 7

10:00 a.m. Professional Portraits

11:30 a.m. Board bus for iron mine tour

3:00 p.m. Return to hotel

5:00 p.m. Networking Dinner | Canal Park Brewery

Friday, March 8

8:00 a.m. The Leadership Development Series | Ken Bradford

12:00 p.m. Adjourn

SESSION 6 | April 10, 2024 | St. Paul e
[AGC of Minnesota | 525 Park Street, Ste. 110, Saint Paul, MN 55103] .

10:00 a.m. Be a Construction Advocate: Learning the Legislative Machine | Laura Ziegler, AGC
11:30 am. Lunch

12:45 p.m. Legislative Machine Continued

3:00 p.m. Graduation & Reception | Mendakota Country Club [2075 Mendakota Drive, Mendota Heights]




