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CONSTRUCTION CONDITIONS 
IN THE NINTH DISTRICT
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Regional Outreach Director
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DISCLAIMER

The views expressed here are 
the presenter's and not 
necessarily those of the 

Federal Reserve Bank of 
Minneapolis or the Federal 

Reserve System.
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FOCUS OF RON’S TALK

● Discuss results of most recent 
Construction Survey by Minneapolis Fed

● Mix in some supplemental data to fill out 
the picture of current conditions
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MINNEAPOLIS FED’S 

CONSTRUCTION SURVEY
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SURVEY BACKGROUND
● Largest regular, construction-focused survey among the 

12 Federal Reserve District Banks
● Partner survey: Construction-trade organizations in 

District states distribute survey to members
• Shout-out to AGC-MN for its unwavering support!

● Partner model provides Minneapolis Fed, our partners, 
their members, and public with timely insights on current 
conditions

● Conducted in mid-November, 2023; 300+ responses; most 
in residential and/or commercial; smaller % in 
infrastructure and industrial, but tend to be larger ($)

● Results are a snapshot; not a scientifically sampled 
survey. Please interpret carefully
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SURVEY TAKE-AWAYS

• Negative revenue and profit trends continued
• Residential seeing worst outcomes, by sizeable margin
• New/future projects declining, backlogs shrinking
• Challenges: Interest rates, high input costs & labor
• Some good news: 
• Supply chain improving; price inflation moderating; labor 

demand still healthy and labor availability improving
• Results pretty similar to Nov 2022 survey

• Outlook: Lower revenues expected, but overall 
sentiment flat; a lot of caution
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RECENT REVENUE 

& 

PROFIT TRENDS
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R E V E N U E  T R E N D S  D U R IN G  PA N D E M IC

Revenue trend 
first slowed in 
April 2022, and 
has steadily 
deteriorated

Note: Survey went to   
biannual in 2022

Slide 8
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C O M PA N Y P R O F IT S

Profit levels 
falling, and not 
expected to 
improve much in 
the short-term
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SECTOR BREAKDOWN
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R E V E N U E  T R E N D S  B Y C O N S T R U C T IO N  S E C TO R

Sectoral performance 

Residential & 
commercial seeing 
poorest revenue trend

Infrastructure & 
industrial still positive, 
but compressing a bit
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N E W  C O N S T R U C T IO N  S TA R T S

Total value of 
construction starts,  
year-to-date through 
November compared 
with 2022:
Residential: -23%
Nonresidential: -2%
Nonbuilding: +11%

Source: Dodge Data & Analytics
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H O U S IN G  P E R M IT  D ATA – N IN T H  D IS T R IC T

• Bigger slide in single-family since peak
• More dramatic fall-off for multi-family in 2023

Source: U.S. Census
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OTHER ACTIVITY METRICS
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R E Q U E S T  F O R  P R O P O S A L S  (R F P S )  – N E W  P R O J E C T S

New projects out for 
bid declining, 
especially private 
ones; closely mirrors 
last year’s results

Public projects: Not 
necessarily reflective 
of current federal 
infrastructure 
spending (large 
projects & large firms)
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P R O J E C T  B A C K L O G S
Backlogs shrinking, 
especially in residential

Stems from higher cancels, 
fewer new projects, and 
pulling work forward

Industr ia l
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CHALLENGES
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C H A L L E N G E S  TO  O P E R AT IO N S

• Higher interest rates becoming a more obvious problem
• Material costs and labor availability remain sticky problems

• Supply chain problems have fallen significantly
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P R IC E S

Wholesale and retail price inflation moderating, but still high
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L A B O R  D E M A N D

More than half of firms 
reported they were hiring, 
but some downward 
pressure on labor demand

Share of firms cutting 
workers doubled from last 
year’s survey (7% to 14%)

Overall: Total construction 
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C O N S T R U C T IO N  E M P L O Y M E N T
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M IN N E S O TA L A B O R  M A R K E T S  (A L L J O B S )
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Minnesota labor market: A summary
Job openings: Hiring demand 
softer, still strong
Hires: Much flatter
Voluntary quits: Stabilizing, 
but at higher levels
Layoffs: Generally in check

Overall: Lots of job vacancies
= Missed economic growth
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L A B O R  AVA IL A B IL IT Y

Some slowing in 
overall hiring has 
helped the job-
matching process 
for companies still 
looking for labor
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AND FINALLY…

OUTLOOK & FORECAST
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O U T L O O K :  C O U L D  B E  W O R S E ?

• Flat overall; outlook virtually unchanged from last year
• Residential sector much more dour in outlook
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P R IVAT E G D P F O R E C A S T S :  B L U E  C H IP

Source: Blue Chip Financial Forecasts®, CCH Incorporated

Private forecasts 
consistently wrong
Q3 forecast in October 
was 3.5%; it turned out to 
be 4.9%
Subsequent forecasts for 
Q4 ’23 and 2024 expect 
some slowing
Chart hides a lot of 
variation among forecasts

Forecasts one year apart
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F U T U R E  G D P :  P R IVAT E  F O R E C A S T E R S

Direction 
tends to be 
agreed on, but 
the degree of 
change sees 
wide variation
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IN T E R E S T  R AT E  F O R E C A S T

Solid line =  
current/Jan. 2024 
forecast

Dotted line = 
January 2023 
forecast

Most credit 
vehicles expected 
to remain higher 
for longer

Source: Blue Chip Financial Forecasts®, CCH Incorporated
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O U T L O O K  F O R  IN F L AT IO N

Source: Blue Chip Financial Forecasts®, CCH Incorporated

Despite large GDP 
revisions, path of 
long-term inflation 
expectations by 
middle of 2024 
mostly unchanged

General agreement 
that overall inflation 
headed back to 
Fed’s 2% target
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CURRENT CONDITIONS RESEARCH

● Next Construction Survey will be conducted in April!
● Also have a suite of other surveys to help us gauge 

current economic conditions
• General Business (Jan/July)
• Manufacturing (December – results next week!)
• Tourism & Hospitality (January)
• Professional Services (June)
• Monthly pulse/business conditions survey
• Worker Experience (ad hoc, but working on it!)

● We also host many webinars (free!) to inform public
• minneapolisfed.org
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THANK YOU! QUESTIONS?

SPEECH/WEBINAR REFERRALS WELCOME!
TWITTER: @RONWIRTZ

@MINNEAPOLISFED
CONNECT VIA LINKEDIN

RON.WIRTZ@MPLS.FRB.ORG
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https://www.minneapolisfed.org/region-and-community/regional-economic-conditions-webinars

